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The ECG Matrix 5.1...
...was (co-)developed as a purely
voluntary work of dedicated and  
engaged people for the Common Good

A1: Lea Strub
A2: Moritz Teriete/Carlos Viale
A3: Carlos Lopez
A4: Moritz Teriete

B1: Manfred Bachfellner
B2: Peter Frank/Bachfellner
B3: Karla Schimmel
B4: Manfred Bachfellner

C1: Sigrid Koloo
C2: Ulrich Rücker
C3: Susanna Mur/Knackrügge
C4: Christine Unterrainer

D1: Koloo/Drosg-Plöckinger
D2: Sigrid Koloo
D3: Marta Avesani
D4: Gerd Hofielen
E1: Avesani/Drosg-Plöckinger
E2: Frank/Knakrügge
E3: Lutz Knakrügge
E4: Regina Sörgel



General adaptions 5.1
the terms "company" and "firm" have been replaced with

"organization"

the term “compulsory indicators” has been replaced with
“verification indicators”

the  level of evaluation “getting started” has been replaced with  
“first steps”

more inclusive for non-profit and self-governed organizations 

The principle “report or explain” applies. 
Verification can also be obtained by explanation why omission

was chosen, or by non-public disclosure to auditor

Also with view to the new legal environment (CSRD, CSDDD)
everyone should have “started” by now...



Introduction section of the workbook

New theme PURPOSE
> mandatory but not integrated in scoring

New topics in value environmental sustainability

New description of the stakeholder group “global community”

Clarification of the step model general description and
harmonisation of the levels of evaluation





Global Community referring to present and
future generations, all living beings and

nature

for external staff it needs to be
considered whether the organisation

buys a service (stakeholder group A) or
buys working time (stakeholder group C)

clearer distinction between direct and
indirect suppliers/value chain



broader 
understanding

of diversity
including

disabled
persons

and 
persons

with
special
needs 

mandatory life
cycle perspective

including

biodiversity
circularity

eco efficiency
sufficiency

transparency
assessment of

both
internal and

external 
information 

flows

acknowledge-
ment

of other
reporting

frameworks



3 EXAMPLES
of changes



D3
improved conceptual wording

(“circularity” instead of
“consistency”)

improved reporting questions  
coverage of several phases

and aspects of environmental
impact 

indicators in D3.1 and D3.2 for
assessment of environmental

impact of products and/or
services

clarification if indicator applies
to products or services

text amendments to stress  
the evaluation concerns the

impact of products and
services (not organizational

level)



The existing chapter "E2.1 Taxes and
social security contributions" in 5.0

has been deleted without
replacement, as E2.1 Taxes and
social security contributions are

already legally binding.

In order to take this into account
nevertheless, the "national statutory
levies" were added to E2.1 (5.1) as a
verification indicator and included  

as a reference in the levels of
evaluation.

No changes in negative aspects 



E3
description of the life cycle is mandatory,
absence leads to a devaluation by 1 scale

point

E3.1: analysis of harmful environmental
effects incl. transition plan and objectives

"greenhouse gases" concretely and completely
named, accuracy of data, scope 1,2,3 

energy for building air conditioning (heating
or cooling) instead of just heating

from evaluation level "Advanced" explicit goal
is "Net-Zero"

corrections and harmonization
E3.2 "state of the art" instead of "best

practice“, Baseline better explained (acc. to
step-model)



Questions?

Don’t miss the MDT online
training offers for 5.1 

announced in the
Newsletter and ECG WIKI

Read our online
resources

MDT WIKI
(for ECG

members)
Additional

Information
ECG

Webpages 
National ECG

resources
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Shortcut to information

WIKI knowledge base
on Matrix 5.1



                               ECG-Strategy on CSRD

2

3

Product 2
ECG + VSME

Product 3
ECG + ESRS

1

Product 1
ECG Matrix 6.0

Base
ECG Matrix 5.1

value-based development of our Matrix 6.0
learnings from other standards (GRI, DNK, IFRS, ESRS…) integrated
for all organisations targeting real sustainable and value oriented development
integrated Wildcards for further requirements for ESRS and VSME etc.
ESRS- and ecoNgood-taxonomy as well as -materialty assessment added
workbook, reporting template and calculator
digitalisation in co-operation with IT-Partners

on base of ecoNgood-Matrix 5.1
for all smaller and medium sized organisations targeting sustainable and value based
development
and optionally reporting VSME-Standards (e.g. for their industrial customers)
Value based ecoNgood-materiality assessment added
workbook, reporting template and calculator

Release in June-July 2024
for all our ecoNgood-organisations
for all organisations targeting sustainable and value based development
learnings from practical experiences of Matrix 5.0 integrated
workbook, reporting template and calculator

on base of ecoNgood-Matrix 5.1
for all medium sized and big organisations targeting sustainable and value based
development
and legally obligated to report ESRS-standard
ecoNgood-taxonomy added and double materiality assessment added
workbook, reporting template and calculator
digitalisation in co-operation with IT-Partners

Concept Draft: Adjustments, if necessary



3rd Quarter 2025
Release 
Matrix 5.1

Common Base for
Taxonomy und Materiality Assessment

End 2025
Release 
Product 1
Matrix 6.0

July 2024 January 2025 July 2025 January 2025

Start Product Development
Reboot Matrix Development Team

Start Stakeholder Circles

1st Quarter 2025
Release Produkt 2
ecoNgood & VSME

2nd/3rd Quarter
2025
Release Produkt 3
ecoNgood & ESRS

Product 2
Documentation and Integration of practical experiences of
companies, Consultants and Auditors in Matrix 6.0

Product 3
Documentation and Integration of

practical experiences of
companies, Consultants and

Auditors in Matrix 6.0

Product 1
Start ecoNgood Think
Tank

When?                                   ECG-Strategy on EU CSRD

Concept Draft: Adjustments, if necessary



Who?                                   ECG-Strategy on EU CSRD

Value-based 
Core Team MDT

Product Team MDT

Stakeholder Team MDT

Coordinator
Dignity

Justice Sustainability

Democracy

Product 1

Product 2

Product 3

It Bridge

Suppliers

Finances

Employees

Customers

Environment

Lead

External Volunteers or Stakeholders

ecoNgood Volunteers or Stakeholders

Support

Concept Draft: Adjustments, if necessary
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Shortcut to information

MDT roles
tasks and competences

balance@ecogood.org

Thank you for your attention!

Contact


