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Assoclation ECOnGOOD JAPAN /
Established on April 18,2024 T 7§._
Representative Directors "X
Noriaki Ikeda /x ¥
Hiroyuki E?"J‘f”' To be an official ECOnNGOQOD Association
Nahoko Shimizu
Directors o _ _
Akiko Tsukada « Documents for official ECG application,
Naoyuki Honmura completed
Koutaro Matsuoka « Now under examination of the documents
Kenichi Yasuda
Auditor

Kazuko Hikawa



he Members of ECG Germany Tour

g Noriaki Ikeda
3 &8 Gemeinwohl orientierter Briickenbauer zwischen
o D-A-CH Region und Japan

Nahoko Shimizu
Representative Director
Yuzuriha Institute

| Hiroyuki Egami
= Representative Director
URUU Co., Ltd.

Naoyuki Honmura
Representative Director
Regional Business Emergence
Collaboration Co. Ltd.

Akiko Tsukada
Representative Director
I SEEDS OF VIRTUE Co., Ltd.

Kazuko Hikawa

8 Professor

3 Research Center for Nuclear
Abolition, Nagasaki University

8 Kenichi Yasuda
& Co-CEO
- NexTreams LLC 3 T/\
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Questlon

Please guess how many Japanese companies stay in

business for more than 100 years?
42,966

1~, 10~, 100~, 1.000~,0.000~» 100.000~

How many companies for more than 200 year?

1~, 10~, 100~,d,000~) 10.000~, 100.000~

1,340
(65% of world)

An introduction to the Economy for the Common Good | www.ecogood.org



N

A4

OO0

T% —X }C&tivities before founding Association
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Translation of Workbook Compact Balance Sheet 5.0
Some ECG Book Dialogues (Online)
ECG Study tour in Germany Jan — Feb 2024 with ECGJ Directors

Online Open Event on Feb 2024 in order to share the experiences of
ECG Study tour (Germany)

ECG Quick Test Online Event on April 2024

Consulting for a company (Hair styling salon) to make ECG Balance
Sheet (now In progress)

Online Learning path for Japanese ECG-Consultants with Isabella
Klein and Roland Wiedemeyer (now In progress)

ECONGOOD Academy for International Coordinator Training with
Daniela von Pfuhistein and Thomas Schanz from April to May 2024.

Home Page (Japanese): https://econgood.jp
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https://econgood.jp/

- \ / ) /'/* y Home Page: ECOnGOOD Japan
K’L o O o

3/‘ ECGEIE? | ECGIAPANICOWT | BM5t | SELADhYE

ECG&IE?

Economy for the Common Good (A#tET 1 =—)

ECG (AHETI /=) (& FoJaE C/RYR T« Y IR LLMEFES L THD. 20104
[EA=ZARUT, 4AFVUT. RAY, RAXCTRELAP Y TOES &L THAFEDE U,
TORlE, BEESENHE(CHAMERISCETHD, AHERLGE (BEFRLNIL) « At
EAE (b)) . AHERFE BE) THRIIEAETD. tENMEECEMINEIZEE (O
A hEEliRL. FARESEMEINETBEE) « SHASBRERD. LDBHCESHN TS (BEH
EPRFERE(CLOT) . RRPCAHFAEZANO T IEREBB(CIRDET . FEFMEF.
PIERSE. ERFRHMIROBFREEE UIREDOSI AT LAFETTY .

ECG (RHET 1/ =—) FHERIERICEEEDT . MTEOMEA. B KF. HBAK
#(C Lo TR SN BH CHESIMalRERREN IO A TEHDET.

Copyright 2024 office@econgood.jp




- T% —X Activities under Planning
K"K O Recruiting members (now in progress): as of June 2024...

35 Reqgular members & 10 Supporting members
O Fundraising (now in progress): as of June 2024...
O "ECONnGOOD Academy Japan" for regular events on the ECOnGOQOD
topics
710 Quick test workshop
O Working Group Consultant: Noriaki Ikeda & Naoyuki Honmura
O Working Group Education: Kazuko Hikawa & Toshiaki Fujiwara
O Working Group Municipality: TBD
O Study tour in Austria / Germany (target May 2025)




Schedule Plan \ /

Jan 2024 Apr Now 2025 T

|
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*4/18 ECOnGood Japan Start [
7\‘ A O~

* Germany tour ;

*ECG Consiultant % ECG Consultant K Austria/
Learning Journey #1 Learning Journey #2 Germany tour

*Interr:national
Coordirpator training

*ECG Balance|Sheet for 5 XECG consulting work
first Japanese!company By Japanese consultant

xmembel acquisition
& fundrajsing
1

Dialog, Workshop, Event etc. for members and potential members

\ 4

\ 4
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*Germany *ECOnGooe:j EconGood Jpn EconGood Jpn
tour report Japan kick off Academy #1 Academy #4
|
event % EfconGood Jpn *EconGood Jpn % EconGood Jpn
A:cademy #0 Academy #2 Academy #5

*Dialog  *Quick test . XDialog *Quick test *EconGood Jpn *EconGood Jpn /\
Session  workshop #1 I Session  workshop #2  Academy #3 Academy #6 8 T



About Japan
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—X About Japan 1:Enterprises in Japan

Large enterprises

0.3%
(10,364)

3,375,364
Enterprises in Japan

Medium/Small enterprises
99.7%

(3,365,000)

10 ls/\
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] “YAOROZU no KAMI (the Eight Million Gods)”:

Japanese people have lived their lives while interacting with nature through agriculture and believed that

3 About Japan 2: historical and cultural backgrounds
there are “gods” everywhere in the nature who govern the natural world and natural phenomena, such as the
“Gods of the sea and the mountains”, “Gods of commerce and learning”, or “Gods of human relations”.

The are said to be "Eight Million Gods" because of their number and variety.
“YUI (mutual assistance)”:
A long-established practice in rural societies, it is a form of cooperative labor based on exchange contracts

between farm households. For example, when labor is needed intensively for a short period of time, such as
for rice planting, and family labor alone is not sufficient, multiple farm households pool their labor power and
plant rice at each household in turn.

“YORIAI (discussions)”:

The custom of deciding things by consensus, including both reason and emotion.

“SANPO YOSHI (Three sides good) ”:

The idea that it is only good business when it contributes to society and satisfies both buyers and sellers.
The idea that a good business is only good if it contributes to society is deeply rooted in this concept.




T) About Japan 3: Unigueness

M In Japan,

® 42,966 companies that have been in existence for more than 100 years and

® 1,340 companies that have been in existence for more than 200 years.

® 65% of the companies that have been in existence for more than 200 yeas
in the world are Japanese companies

(As of 2023. Source: Tokyo Shoko Research LTD)

This Is unprecedented in the world.

Today, however, more and more companies pursue only their own profits.
By spreading the ECG as a practical tool, we hope to promote a
movement toward the common good In the society and change current
Japanese society from the economy.

.
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T) /'/* y The Aim of ECG Germany Tour
K"K } =—1 Towards the establishment of the ECG Japan in April 2024,
D\

7& we would like to:
Get to know people of the ECG Community in Germany,

« Learn from their experience,

 Exchange views, and

« ldentify our challenges and tasks.
(Schedule)

Jun.29: ECG Local Group Freiburg, ECG Company(Wetell)
Jun.30: Drive from Freiburg to Biellefeld
Jun.31: ECG Local Group Bielefeld,

ECG Company(Diakonieverbund Schweicheln e.V.)
Feb.01l: ECG Local Group Blemen

Feb.02: ECG Local Group Hamburg, ECG International Federation,
ECG Company(Nack, Inoio)

Feb.03: ECG Company(Hotel Villa Orange)




ECONGOOD JAPAN Academy (6 days for the 15t semester)

Session 1: ECG matrix #1 Human Dignity
July 30 (Tue)

Session 2: ECG matrix #2 Solidarity and Social justice e
Aug 23 (Fri) =

Session 3: Special topic, German Cases etc.
Sep 26 (Thu)

Session 4: ECG matrix #3 Environmental Sustainability [
Oct 23 (Wed) Jt—hF—

Session 5: ECG matrix #4 Transparency/co-determinati
Nov 28 (Thu)

BE L fthsE

Session 6: Overall wrap up
Dec 17(Tue)

* All 20:00~21:30 / Online (ZOOM)
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CONTACT INFORMATION

The Economy for the Common Good JAPAN

4-22-46-103 Takadano-Baba Shinjuku Tokyo 169-0075
Tel: +81-3-6279-3167
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